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Making supplier
management

work better
in association with

Supplier selection and approval
High level view of how it works

1% are unsure or
can’t generalise

1% are unsure or
can’t generalise

Who usually drives
the process?

Which factors tend
to dominate?

Finance and
procurement

Collaborative
approach

IT and 
technical teams

54%37%7%

Pricing and
contract terms

Balanced
approach

Business fit
and value

43%46%10%

In a recent survey of 68 members of the CIO 
WaterCooler it was clear that IT teams depend 
on a range of suppliers, and often have to 
explore new providers to meet emerging 
needs. But uncontrolled supplier proliferation 
makes it harder to drive consistency, reuse 
and commercial efficiency. Various supplier 
lists are therefore used to maintain control.

The need
for discipline

Suggestions for improvement
What would you do to optimise the supplier

management in your organisation?

While the CIOs participating in our research were open 
about the issues they were experiencing, they were 
also not short of tips and ideas to make things better. 
While the space we have available means we can’t 
present all of the feedback received, here is a 
representative set of suggestions for improvement 
expressed in participants’ own words. 

When policy and process get in the way
Have you encountered these supplier approval related issues?

Decision making fails to 
recognise special 
needs/circumstances  53%

Existing suppliers  used 
without even considering 
other options  

48%

Smaller/newer suppliers 
not used because approval 
is too onerous57%

Important but low volume 
suppliers dropped off the 
approved list(s)42%

Forced to use existing 
suppliers when better 
options exist41%

Process
challenges

While finance and procurement teams can help get a 
better deal on more favourable terms, a common view 
is that this opens the door to blunt and burdensome 
bureaucracy that creates unnecessary work, slows 
decisions and curtails IT freedom. In some cases, it 
even encourages people to find ways to dodge 
procurement systems, which is less than ideal. 

Striking a
balance

It’s critical to work with suppliers who can meet your 
needs, as compromising on functionality, quality, etc to 
save money can be false economy. But you also want 
good prices and terms, otherwise you burn valuable 
budget unnecessarily and/or risk being constrained by 
overly restrictive contracts. Despite this, less than half 
of CIOs report working collaboratively with their 
finance and procurement colleagues.

Can things
change?

Supplier lists
Which do you have?

66%

List of IT suppliers 
considered to be 

strategic

69%

66%

IT-managed list of  
preferred or standard 

suppliers

Formal list or
 database of company 

approved suppliers

Dodging the system

Use of creative 
workarounds to overcome 
policy/approval hurdles41%

Spend with new suppliers 
limited to stay below 
approval threshold

32%

Have someone actively 
responsible and accountable 

for supplier management.

Make sure Service Level 
Agreements meet your 

need and you understand 
what is in the contract.

Have a common set of 
requirements that every supplier 

must meet to be considered.

Use an online, interactive e.g. 
not Excel, supplier lookup and 

management tool open to 
both IT and Finance.

Adopt a more proactive 
and disciplined approach 
to supplier management.

Price isn’t 
everything!

Improve communication and 
transparency between IT and 

vendor management team.
Take an objective 

value-based framework 
for decision making.
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Sometimes
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Sometimes
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